Practice Examples for Locally Led Action Toolkit
ACFID is seeking practice examples from its members, as well as from further afield, to accompany the soon to be launched Locally Led Action Toolkit. The audience of the Toolkit is ACFID members – Australian NGOs working in the field of overseas humanitarian and development work. The practice examples will provide ideas and inspiration for how Australian NGOs can become more locally led in their work. 
Practice examples do not need to be “perfect” examples of locally led action, but examples of actions that shifted power, even to a small degree. The 5 stages of the Locally Led Continuum that is used in the ACFID Locally Led Toolkit (see below) outlines the stages from AE, and practice examples may demonstrate changes anywhere on this continuum.
	A. Externally Led and informing Local Actors
(Approaches, priorities, decision-making led by External Actors, without systematic engagement with Local Actors. Mostly one-way information flow of key decisions, approaches, priorities to Local Actors)
	B. Externally Led and  consultation with Local Actors
(Approaches, priorities, decision-making led by External Actors, but with systematic consultation of Local Actors which may or may not inform these approaches, priorities and decision making.)
	C. Externally  Led and involvement with Local Actors
(Approaches, priorities, decision-making led by External Actors, but with actively sought systematic involvement of Local Actors to inform these approaches, priorities and decision making.)
	D. Locally co-led with External delegation.
(Approaches, priorities and decision making is shared by both Local Actors and External Actors. The delegation of who leads on what is generally delegated by the External Actors.)
	E. Locally Led and Externally supported
(Approaches, priorities, decision making led by Local Actors, with External Actors providing support where requested or invited by the Local Actors)



The ACFID Locally Led Action Toolkit groups areas of potential action into 9 domains. They are:
· Quality and Effectiveness: Planning and Design
· Quality and Effectiveness: Implementation, Monitoring and Evaluation
· Collaboration
· Communication
· Advocacy
· Risk
· Governance
· Resource management
· People and Culture

We seek practice examples that illustrate improvements in locally led action across all of these domains.
Please use the template below for any practice examples your organisation or partners are willing to share as part of this toolkit. They can be de-identified if you prefer.
Please send any case study submissions or queries to ACFID’s Learning and Impact Advisor, Anne Fitzpatrick, at afitzpatrick@acfid.asn.au.

Accompanying Information
	SUGGESTED TITLE OF Practice Example

	Submitting organisation and contact details
	Include 2 contacts – 
· Name and email of the person submitting the case study, for ACFID contact if there are any queries or clarifications before the toolkit is launched and the case study shared
· A more general organisational contact for after the case study is shared if Toolkit Users would like to follow up for more information – ideally an email not attached to a specific person so if there are staffing changes, contact can still be made. To note – case studies can be de-identified, and no contact details included if required.

	Domain(s) 
	Select from (may be more than one):
· Quality and Effectiveness: Planning and Design
· Quality and Effectiveness: Implementation, Monitoring and Evaluation
· Collaboration
· Communication
· Advocacy
· Risk
· Governance
· Resource management
· People and Culture


	Identification – please indicate here if its ok for the stakeholders mentioned here to be publicly named, or do you request any deidentification?
	

	Links/attachments  to any associated resources, publications
	If there are related documents, these can be revised, adjusted if need be so that they are suitable for sharing publicly.
Can have the logo of the organisations involved included, or can be adjusted to be anonymous/more generic.

	Please note: Practice Examples will be stored in ACFID’s Locally Led Action Resource Hub, on the Learn with ACFID site  at Course: Locally-led Action Resource Hub (learnwithacfid.com) From July 2024, this Resource Hub, and your Practice Example will be publicly accessible.  



Short Form Template – aiming for approximately 5-8 sentences
	Problem Statement
	1 sentence – what problem or issue was identified

	Actions taken
	2-3 sentences – what actions were taken to address the problem. May include actions driven by ANGO, local partners, or other stakeholders.

	Impact 
	1-2 sentences – how did these actions lead to increased locally led action?

	Possible Action
	1-2 sentences – what action(s) do you suggest other ANGOs consider taking in their efforts to be more locally led?



Long Form Template – this is optional, to provide more detail than can fit in the short form
	Problem Statement 
	What was the problem or issue that was identified?

	Actions Taken
	What actions were taken to address the problem? May include actions driven by ANGO, local partners, or other stakeholders.

	Impact
	What was the impact on the ANGO and for the local actors? How did these actions lead to increased locally led action?

	What were any enabling factors that helped these actions take place?
	

	Were there any barriers/challenges to these actions? How were they overcome?
	These may include internal, external, political, funding etc barriers

	Possible Action
	What action(s) do you suggest other ANGOs consider taking in their efforts to be more locally led?
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